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HOUSING AUTHORITY OF THE CITY OF OPELOUSAS, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2005

Introduction

The Management's Discussion and Analysis is a narrative overview and analysis of the financial
activities of the Housing Authority of the City of Opelousas, Louisiana (The Authority) for the fiscal
year ended June 30, 2005. Management's Discussion and Analysis (MD&A) is to look at the overall
financial performance of the Housing Authority of the City of Opelousas, Louisiana using an objective,
easily readable analysis of the Authority's financial activities. We encourage readers to consider the
information presented herein in conjunction with additional information that we have furnished in the
Notes to Financial Statements. Please reference the Table of Contents for the exact location of those
items.

Financial Highlights

• The assets of the Authority exceeded its liabilities as of June 30, 2005 by $10,936,222 (net
assets)

• The Authority's cash balance as of June 30, 2005 was $646,584 representing a decrease of
$262,163 from the prior year.

• The Authority had $1,027,145 in Tenant Revenue, $1,004,035 in HUD Operating Grants for
the year ended June 30, 2005. Interest income and other operating revenues totaled $9,570.

• Overall the Authority continues to maintain a strong financial position and operates without the
need for debt borrowing.

Overview of the Financial Statements

The financial statements included in this annual report are those of a special-purpose government
engaged in a business-type activity. The following statements are included:

• Statement of Net Assets - reports the Authority's current financial resources (short term
spendable resources) with capital assets and long-term debt obligations.

• Statement of Revenues, Expenses, and Changes in Fund Net Assets - reports the Authority's
operating and non-operating revenues, by major source along with operating and non-operating
expenses and capital contributions.

• Statement of Cash Flows - reports the Authority's cash flows from operating, investing, capital
and non-capital activities.

Reporting on the Housing Authority as a Whole

The analysis of the Authority as a whole is discussed below. The MD&A should answer the question
"Is the Authority as a whole better off or worse as a result of the year's activities?"



The attached analysis of entity wide net assets, revenues, and expenses are provided to assist with
answering the above question. This analysis includes all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private sector companies. Accrual of the
current year's revenues and expenses are taken into account regardless of when cash is received or
paid. This analysis also reflects the Authority's net assets and changes in them. The Authority's net
assets are the differences between what the Authority owns (i.e., assets) and what the Authority owes
(i.e., liabilities), as one way to measure the Authority's financial health.

The Notes to Financial Statements provide additional information that is essential to a full
understanding of the data provided in the basic financial statements. The Notes to Financial
Statements can be found in this report after the financial statements referred to above.

Over time, changes in the Authority's net assets are an indicator of whether its financial health is
improving or deteriorating. Readers need to consider other non-financial factors such as changes in
family composition, fluctuations in the local economy, HUD mandated program administrative
changes, and the physical condition of the Authority's capital assets to assess the overall health of the
Authority.

Analysis of Entity Wide Net Assets (Statement of Net Assets)

Total Assets for FYE 2005 was $11,283,355 and at FYE 2004 the amount was $11,401,875. This
represents a net decrease of $118,520 over the prior year.

Cash decreased by $262,163 from the prior year. Tenant revenue-other increased by $6,017 and the
operating subsidy increased by $3,456. The utility expenses increased by $8,225 and the ordinary
expenses increased by $117,341.

Total LiabUities increased from $325,130 in FYE 2004 to $347,133 in FYE 2005. This represents an
increase of $22,003.

Non-Current Liabilities decreased by $11,131. This increase represents an adjustment to properly
record compensated absences.

The following table illustrates our analysis:

2005 2004 Variance

Cash
Other current assets
Restricted cash
Capital assets

Total assets
Current liabilities
Restricted cash liabilities
Non-current liabilities

Total liabilities
Investment in capital assets
Unrestricted

$646,584
171,576
27,800

10,437,395
11.283,355
273,839
27,750
45,544
347.133

10,437,395
498,827

$908,747
196,522
27,250

10.269,356
11,401,875
241,205
27,250
56,675
325,130

10,269,356
807,389

$(262,163)
(24,946)

550
168,039
(118.520)
32,634

500
(11,131)
22,003
168,039
(308,562)

Total net assets
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Analysis of Entity Wide Revenues (Statement of Activities)

The Authority administers the following programs and the revenues generated from these programs
during FYE 2005 were as follows:

Amount Percent

Low Income Public Housing

Capital Grants
Capital Fund

Resident Services
Drug Elimination

Total

Analysis of Entity Wide Expenditures

$1,960,495

1,464,258

32,411

3.457.164

56.71

42.35

.94

In FYE 2005 and FYE 2004 total revenues were $3,457,164 and $3,390,847, respectively.
Comparatively, FYE 2005 revenues were above FYE 2004 revenues by $66,317. Decreases in
operating revenue and capital grants were the contributing factors as reflected below.

Total Expenses increased by 7.63% in FYE 2005 as compared to FYE 2004. In FYE 2005 and FYE
2004 total expenses were $3,597,687 and $3,342,729.

The schedule below reflects increases and decreases in individual line items.

2005 2004 Variance
OPERATING REVENUES
Charges for services:

Tenant rental revenue
Tenant revenue - other
HUD operating grants

Other income
Total operating revenues

OPERATING EXPENSES
Administrative salaries
Auditing and accounting fees
Compensated absences
Employee benefit contr. - admin.
Other operating - administrative
Utilities
Ordinary maint. - labor
Ordinary maint. - materials
Ordinary maint. - contract costs
Employee ben. contr. - ord. main.
Protective services - labor

$797,158
229,987

1,004,035
9,570

2,040,750

$793,702
223,970
958,953
7,666

1,984,291

$3,456
6,017
45,082
1,904

56,459

256,732
49,200
39,387
99,835
165,229
630,570
341,665
165,203
137,928
132,863
24,042

237,413
45,625
4,162
99,318
193,969
622,345
319,076
124,940
83,070
133,232
23,038

19,319
3,575
35,225

517
(28,740)
8,225
22,589
40,263
54,858
(369)
1,004



IV

OPERATING EXPENSES - Continued
Protective services - contract costs
Employee ben. contr. - prot. ser.
Insurance premiums
Other general expenses
Payments in lieu of taxes
Bad debts - tenants
Depreciation

Total operating expenses

Operating loss

2005 2004

Change in net assets

Variance

$30,000
9,349

201,073
23,322
38,695
15,748

1,236,846
3,597,687

$90,000
9,690

194,319
57,530
38,766
11,970

1,054,266
3,342.729

$(60,000)
(341)
6,754

(34,208)
(71)

3,778
182,580
254,958

(1.556,937) (1,358,438) (198,499)

NON-OPERATING REVENUES (EXPENSES)
Capital grants 1,404,885
Investment income 1 1 ,529

Total non-ooeratine revenues 1,416,414

1,393,615
12.941

1,406,556

11,270
(1.412)
9,858

Budgetary Summary

Low Rent Program Budgetary Highlights are as follows:

The final operating budget for the Low Rent Program approved by HUD for fiscal year ended June 30,
2005 showed budgeted expenses exceeding budgeted revenues by $1,628,950.

The revenue budget was $1,043,520 for fiscal year 2005. The variance between the budget and the
actual revenues was $4,724.

The expense budget was $2,672,470 for fiscal year 2005. The variance between the budget and the
actual expenses was $403,413.

Capital Asset

The Authority's total investment in capital assets at June 30, 2005 was $28,075,083, with accumulated
depreciation of $17,637,688. This results in capital assets, net of accumulated depreciation of
$10,437,395.

As of fiscal year end 2005, the Authority is still in the process of completing HUD grants of
$3,498,226 obtained during fiscal years 2002 through 2004. A total remainder of $1,193,972 will be
received for completing these projects during fiscal year 2006.



Future Budget and Economic Outlook

The Authority is primarily dependent upon HUD for the funding of operations; therefore, the Authority
is affected by federal budget and HUD mandates. In September 2005, HUD mandated that the
Authority provide housing to Hurricane Katrina evacuees rent free for 90 days if the operating budget
could handle this burden. The Board of Commissioners of the Authority also approved this same
policy for Hurricane Rita evacuees.

Requests for Information

This report is intended to provide interested parties with a general overview of the finances of the
Housing Authority of the City of Opelousas, Louisiana. Questions or requests for further information
should be addressed to the Authority at P.O. Box 689, Opelousas, Louisiana 70571-0689.



RICHARD C. URBAN
CERTIFIED PUBLIC ACCOUNTANT

MEMBER:

AMERICAN INSTITUTE OF
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SOCIETY OF LOUISIANA

CERTIFIED PUBLIC ACCOUNTANTS INDEPENDENT AUDITOR'S REPORT

OFFICE:

1112 HEATHER DRIVE

OPELOUSAS. LOUISIANA 7O570

PHONE (337) 942-2154

FAX (337)948.3813

To the Board of Commissioners
Opelousas Housing Authority
Opelousas, Louisiana

We have audited the accompanying financial statements of the business-type activities of
the Housing Authority of the City of Opelousas, Louisiana as of and for the year ended
June 30, 2005, which collectively comprise the Housing Authority's basic financial
statements as listed in the table of contents. These financial statements are the
responsibility of the Housing Authority's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the business-type activities of the Housing Authority of
the City of Opelousas, Louisiana, as of June 30, 2005, and the respective changes in
financial position and cash flows, thereof for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
November 11, 2005, on our consideration of the Housing Authority of the City of
Opelousas, Louisiana's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our
audit.
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The management's discussion and analysis on pages i-iv, are not a required part of the
basic financial statements but are supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Housing Authority of the City of Opelousas, Louisiana's
basic financial statements. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States. Local Governments, and
Non-Profit Organizations, and is not a required part of the basic financial statements.
The accompanying financial information listed as supplemental information in the table
of contents is presented for purposes of additional analysis and is not a required part of
the financial statements of the Housing Authority of the City of Opelousas, Louisiana.
Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.

The accompanying Financial Data Schedules required by HUD are presented for
purposes of additional analysis and are not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

L
Richard C. Urban, CPA

Opelousas, Louisiana
December 1,2005
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OPELOUSAS HOUSING AUTHORITY
STATEMENT OF FUND NET ASSETS -

PROPRIETARY FUNDS
June 30, 2005

ASSETS

Current assets:
Cash and cash equivalents
Accounts receivable, net
Accrued interest receivable
Inventory
Prepaid expenses

Total current assets

Restricted assets:
Cash and cash equivalents

CIAP&
Low Rent CGP

Total
Drug Capital Enterprise

Elimination Funding Funds

$ 646,584 $
362
226

43,704
127.284

818,160

27.800

27,800Total restricted assets
Non-current assets:

Capital assets:
Land 1,182,902
Other capital assets, net of

accumulated depreciation 5,918,726

Total non-current assets 7,101,628

$ 646,584
362
226

43,704
127.284

818.160

27.800

27,800

1,182,902

3.335,767 9.254,493

- 3,335,767 10,437.395

Total assets 7,947,588 3,335,767 11,283,355

See accompanying notes to financial statements.
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Total
CLAP & Drug Capital Enterprise

LIABILITIES Low Rent CGP Elimination Funding Funds

Liabilities:
Current liabilities:

Accounts payable $ 54,061 $ $ $ $ 54,061
Wages and benefits payable 27,350 27,350
Accounts payable - PILOT 38,695 38,695
Compensated absences payable!52,811 152,811
Accounts payable - other 922 - - 922

Total current liabilities 273.839 = 273,839

Liabilities payable from restricted assets:
Tenant security deposits 27,750 = - 27,750

Total liabilities payable from
restricted assets 27,750 - - 27,750

Non-current liabilities:
Compensated absences payable 45,544 = : 45.544

Total non-current liabilities 45,544 - : 45,544

Totalliabilities 347.133 - : 347,133

NET ASSETS
Invested in capital assets,

net of related debt 7,101,628 - 3,335,76710,437,395
Unrestricted 498,827 -_ 498,827

Total net assets 7,600,455 - 3,335,767 10,936,222



OPERATING REVENUES
Charges for services:

Tenant rental revenue
Tenant revenue - other
HUD operating grants

Other income
Total operating revenues

OPELOUSAS HOUSING AUTHORITY
STATEMENT OF REVENUES, EXPENSES AND CHANGES

IN FUND NET ASSETS - PROPRIETARY FUNDS
Year Ended June 30, 2005

Total
CIAP & Drug Capital Enterprise

CGP Elimination Funding Funds

$

Low Rent

797,158
229,987
912,251

9,570
1,948.966

$

OPERATING EXPENSES
Administrative salaries 256,732
Auditing & accounting fees 49,200
Compensated absences 39,387
Employee Benefit Contr. - admin. 99,835
Other operating - administrative 73,445
Utilities 630,570
Ordinary maint. - labor 341,665
Ordinary maint. - materials 165,203
Ordinary maint. - contract costs 137,928
Employee ben. Contr.- ord. main. 132,863
Protective services - labor 24,042
Protective services - contract costs 30,000
Employee ben. Contr. - prot. Ser. 9,349
Insurance premiums 201,073
Other general expenses 23,322
Payments in lieu of taxes 38,695
Bad debts - tenants 15,748
Depreciation 1.070,162

Total operating expenses 3,339,219
Operating income (loss) (1,390,253)

NON-OPERATING REVENUE (EXPENSE)
Capital grants
Investment income 11.529

Total non-operating revenue 11.529
Change in net assets (1,378,724)

$ $ $797,158
229,987

1,004,035
: : 9.570

32.411 59,373 2.040.750

32,411 59,373

32,411 59,373

_: 166,684
226,057

256,732
49,200
39,387
99,835
165,229
630,570
341,665
165,203
137,928
132,863
24,042
30,000
9,349

201,073
23,322
38,695
15,748

1.236.846
3.597.68732,411

- (166.684) (1.556.937)

1,404,885 1,404,885
- 11.529

1.404.885 1.416.414
1,238,201 ( 140,523)

See notes to financial statements.



Total net assets, beginning 5,981,196 1,814,334 - 3,281,215

Interfund transfers of equity 2.997,983 (1.814.334) : (1,183,649)

Total net assets, ending 7,600,455 - 3,335,767

Change in net assets of business-type activities ( 140,523)



OPELOUSAS HOUSING AUTHORITY
STATEMENT OF CASH FLOWS

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
Year Ended June 30, 2005

Total
CIAP Drug Capital Enterprise

Low Rent & CGP Elimination Funding Funds
Cash flows from operating activities:
Cash received from tenants $1,028,794 $ $ $ $1,028,794
Cash received from

HUD - operations 912,251 32,411 59,375 1,004,037
Other operating revenues 9,570 9,570
Cash payments to suppliers (1,586,280) ( 50,481) ( 59,375) (1,696,136)
Cash payments to employees ( 619,925) : ( 619,925)

Net cash provided (used) by
operating activities ( 255,590) ( 18,070) -_ ( 273,660)

Cash flows from non-capital financing activities
Interfund transfers ( 18,070) 18,070
Refunds of tenant security deposits ( 50) : : ( 50)

Net cash provided (used) by
non-capital financing activities( 18,120) = 18,070 : ( 50)

Cash flows from capital and related financing activities
Acquisition and construction

of capital assets (1,404,883)(1,404,883)
Capital grants received - - 1,404,883 1.404,883

Net cash provided (used) by capital
And related financing activities - -_ : :

Cash flows from investing activities
Investment income 11,547 - : 11,547

Net cash provided (used) by
investing activities 11,547 : 11.547

Net increase (decrease) in cash and
cash equivalents (262,163) ( 262,163)

Cash and cash equivalents
at July 1,2004 908,747 908,747

Cash and cash equivalents
at June 30,2005 646,584 646,584

See accompanying notes to financial statements.



Total
CIAP Drug Capital Enterprise

Low Rent & CGP Elimination Funding Funds
Reconciliation of operating income (loss)
to net cash provided (used) by
operating activities:

Operating income (loss) $(1,390,253) $ $ $(166,684)$(1,556,937)
Adjustments to reconcile operating

income (loss) to net cash provided
(used) by operating activities:
Depreciation 1,070,162 166,684 1,236,846
Changes in assets and liabilities:

(Increase) decrease in accounts
receivable 1,649 1,649

(Increase) decrease in accrued
interest receivable 18 18

(Increase) decrease in inventories 2,730 2,730
(Increase) decrease in prepaid

expenses and other assets 2,479 2,479
Increase (decrease) in accounts

payable ( 65,854) ( 65,854)
Increase (decrease) in wages

and benefits payable 4,595 4,595
Increase (decrease) in accounts

payable - HUD ( 18,070) ( 18,070)
Increase (decrease) in accrued

PILOT a n d other payables ( 3 ) ( 3 )
Increase (decrease) in

compensated absences payable 118.887 - = : 118.887
Total adjustments 1,134.663 : ( 18.070) 166,684 1,283.277

Net cash provided (used) by
operating activities (255,590) ( 18,070) (273,660)



OPELOUSAS HOUSING AUTHORITY
Opelousas, Louisiana

NOTES TO FINANCIAL STATEMENTS
June 30, 2005

INTRODUCTION

The Opelousas Housing Authority (authority) was created by Louisiana Revised Statute
(LSA-R.S.) 40.391 to engage in the acquisition, development, and administration of a
low rent housing program to provide safe, sanitary, and affordable housing to the citizens
of Opelousas, Louisiana.

The authority is administered by a five-member board appointed by the Mayor of the City
of Opelousas, Louisiana. Members of the board serve five-year terms.

Under the United States Housing Act of 1937, as amended, the U.S. Department of
Housing and Urban Development (HUD) has direct responsibility for administering low
rent housing programs in the United States. Accordingly, HUD has entered into an
annual contributions contract with the authority for the purpose of assisting the authority
in financial the acquisition, construction, and leasing of housing units and to make annual
contributions (subsidies) to the authority for the purpose of maintaining this low rent
character.

At June 30, 2005, the authority manages 690 public housing units and three capital
funding programs.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying financial statements of the authority have been prepared in
conformity with accounting principles generally accepted in the United States of America
(GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard setting body for establishing governmental
accounting and financial reporting principles.

Financial Reporting Entity

GASB Codification Section 2100 defines criteria for determining the governmental
reporting entity and component units that should be included within the reporting entity.
Because the authority is legally separate and fiscally independent, the authority is a
separate governmental reporting entity.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

The authority is a related organization of the City of Opelousas, Louisiana, since the
mayor appoints a voting majority of the authority's governing board. The City of
Opelosuas, Louisiana is not financially accountable for the authority as it cannot impose
its will on the authority and there is no potential for the authority to provide financial
benefit to, or impose financial burdens on, the City of Opelousas, Louisiana.
Accordingly, the authority is not a component unit of the financial reporting entity of the
City of Opelousas, Louisiana.

The financial statements include all funds and activities that are within the oversight
responsibility of the authority.

GASB Codification Section 2100 defines criteria for determining which component units
should be considered part of the authority for financial reporting purposes. The basic
criterion for including a potential component unit within the reporting entity is financial
accountability. The GASB has set forth criteria to be considered in determining financial
accountability. These criteria include:

1. Appointing a voting majority of an organization's governing body, and
a. The ability of the authority to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to, or

impose specific financial burdens on the authority.
2. Organizations for which the authority does not appoint a voting majority, but are

fiscally dependent on the authority.
3. Organizations for which the reporting entity financial statements would be

misleading if data of the organization is not included because of the nature or
significance of the relationship.

The authority has no component units.

Fund Accounting

The authority uses funds to report on its financial position and the results of its
operations. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions relating to certain government
functions or activities. A fund is a separate accounting entity with a self-balancing set of
accounts.

The authority accounts for its business-type activities as proprietary funds.

Proprietary funds are used to account for activities similar to those found in the private
sector, where the determination of net income is necessary or useful to sound financial
administration. Operating income reported in proprietary fund financial statements
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Includes revenues and expenses related to the primary, continuing operations of the fund.
Principal operating revenues for proprietary funds are charges to tenants for rents or other
services as well as operating subsidies received from HUD. Principal operating expenses
are the costs of providing these services and include administrative expenses and
depreciation of capital assets. Other revenues and expenses are classified as non-
operating in the financial statements.

Basis of Accounting

The accrual basis of accounting is utilized by proprietary funds. Under this method,
revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred.

Budgets

The authority prepares its financial statements in accordance with generally accepted
accounting principles. In accordance with the provisions of its annual contributions
contract with the Department of Housing and Urban Development, the authority prepares
an annual budget. This budget is prepared in conformity with the accounting practices
prescribed by HUD, which is a comprehensive basis of accounting other than generally
accepted accounting principles. Because of the differences in accounting practices, no
budgetary information is provided in this report.

The following are the budgetary practices prescribed by HUD and used by the authority:

The Executive Director prepares a proposed budget and submits same to the Board of
Commissioners no later than thirty days prior to the beginning of each fiscal year.
Following discussion and acceptance of the budget by the Board, it is sent to HUD for
approval. Upon approval by HUD, the budget is formally adopted. Any budgetary
amendments require the approval of the Executive Director and the Board of
Commissioners. Any budgetary appropriations lapse at the end of each fiscal year.

Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits. Cash
equivalents include amounts in certificates of deposit with original maturities of 90 days
or less. Under state law, the authority may deposit funds in demand deposits, interest-
bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having their principal offices in
Louisiana.

Under state law, the authority may invest in United States bonds, treasury notes, or

12



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

certificates. These are classified as investments if their original maturities exceed 90
days; however, if the original maturities are 90 days or less, they are classified as cash
equivalents.

Prepaid Items

Payments made to insurance companies for coverage that will benefit the period beyond
June 30, 2005 are recorded as prepaid insurance.

Capital Assets

Depreciation of all exhaustible capital assets used by the proprietary fund is charged as an
expense against their operations. Depreciation has been provided over the estimated
useful lives using the straight-line method. The estimated useful lives are as follows:

Dwelling structures 35 years
Building improvements 15 years
Vehicles, machinery and equipment 5 years

All fixed assets are stated at historical cost.

Compensated Absences

The authority follows Civil Service guidelines pertaining to the accumulation of vacation
and sick leave for all employees other than the executive director. The Board of
Commissioners approved a resolution allowing the director to be paid for all accumulated
annual leave upon his leaving. For all employees other than the executive director, this
leave may be accumulated and carried over between fiscal years, with a maximum of 300
hours of payment of leave upon termination or retirement at their then current rate of pay.
Employees do not receive payment for unused sick leave upon termination or retirement.
The cost of current leave privileges, computed in accordance with GASB Codification
Section C60, is recognized as a current expense in the proprietary fund. The unpaid
portion of leave privileges is recorded as a current liability in the proprietary fund.

NOTE 2 - CASH AND CASH EQUIVALENTS

At June 30, 2005, the authority has cash and cash equivalents totaling $674,384 as
follows:

Interest-bearing demand deposit $ 673,859
Other 525

Total 674,384
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

These deposits are stated at cost, which approximates market. Under state law, these
deposits must be secured by federal deposit insurance or the pledge of securities owned
by the fiscal agent. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent. These
securities are held in the name of the pledging fiscal agent bank in a holding or custodial
bank that is mutually acceptable to both parties. At June 30, 2005, the authority has
$673,859 in deposits (bank balances), categorized below to reflect the amount of risk
assumed by the authority.

GASB Category 1 $443,784
GASB Category 2
GASB Category 3 230,075

673,859

Even though the pledged securities are considered uncollateralized (Category 3) under
the provisions of GASB Statement 3, Louisiana Revised Statue 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities
within 10 days of being notified by the authority that the fiscal agent has failed to pay
deposited funds upon demand.

NOTE 3 - RECEIVABLES

The receivables of $362 at June 30, 2005, are as follows:

Class of Receivable Amount
Tenants (net of allowance for doubtful accounts of $ 11) $ 362

Total 362

NOTE 4 - RESTRICTED ASSETS

Restricted assets were applicable to the following at June 30, 2005:

Tenant security deposits $ 27,800

NOTE 5 - CAPITAL ASSETS

The changes in fixed assets are as follows:
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

6/30/04 Additions Deletions 6/30/05

Land $ 1,182,902 $1,182,902
Buildings 24,904,065 1,359,185 26,263,250
Equipment and vehicles 335,007 45,698 380,705
Furniture and fixtures 248.226 248,226

26,670,200 1,404,883 28,075,083
Accumulated deprec. 16,400.842 1,236,846 17,637.688

10,269,358 168,037 10,437,395

NOTE 6 - RETIREMENT SYSTEMS

The authority participates in the Housing-Renewal and Local Agency Retirement Plan
which is a defined contribution plan. The plan consists of employees of various local and
regional housing authorities, urban renewal agencies, and other similar organizations.
Through the plan, the authority provides pension benefits for all full-time employees. All
eligible individuals must be employed for at least six months before participating in the
plan. Under a defined contribution plan, benefits depend solely on amounts contributed
to the plan and investment earnings. Benefits of the plan are funded by employee and
employer contributions. Participants in the plan are required to make a monthly
contribution of five percent of their basic (excludes overtime) compensation. The
authority makes a monthly contribution equal to seven percent of each participant's basic
compensation. The employer contributions and earnings allocated to each participant's
account are fully vested after one year of continuous service. Normal retirement date
shall be the first day of the month following the employee's sixty-fifth birthday or after
ten years of participation in the plan. The authority's total payroll for the fiscal year
ended June 30, 2005, was $619,749. The authority's contributions were made based on
the total covered payroll of $605,992. The authority and the covered employees made the
required contributions for the year ended June 30, 2005. Employee contributions totaled
$30,230 while the authority's contributions totaled $42,419 for the year ended June 30,
2005.

NOTE 7 - COMPENSATED ABSENCES

At June 30, 2005, employees of the authority have accumulated and vested $198,355 of
employee leave benefits, which is presented as both current and non-current liabilities of
the proprietary fund in the balance sheet. The current portion is $152,811 while the non-
current portion is $45,544. Except as discussed above, the liability has been computed in
accordance with GASB Codification Section C60.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE 8 - RISK MANAGEMENT/LITIGATION AND CLAIMS

The authority is exposed to all common perils associated with the ownership and rental of
real estate properties. To minimize loss occurrence and to transfer risk, the authority
carries various commercial insurance policies including property, casualty, employee
dishonesty, public official's liability, business auto and other miscellaneous policies.
These policies are reviewed for adequacy by management annually.

At June 30, 2005, the authority was not involved in any lawsuits or aware of any claims
against it (See Note 11).

NOTE 9 - FEDERAL COMPLIANCE CONTINGENCIES

The authority is subject to possible examinations by federal regulators who determine
compliance with terms, conditions, laws and regulations governing grants given to the
entity in the current and prior years. These examinations may result in required refunds
by the entity to federal grantors and/or program beneficiaries. No questioned or
disallowed costs were noted for inclusion in our report.

NOTE 10 - COMPENSATION OF BOARD MEMBERS

As of June 30, 2005, all board members serve without compensation.

NOTE 11 - SUBSEQUENT EVENTS/CONTINGENT LIABILITIES

On September 26, 2005, the Board of Commissioners terminated the employment of its
Executive Director with four years remaining on a five-year contract. The former
director has since filed suit against the Opelousas Housing Authority and its
commissioners. As of the date of this report the housing authority's attorney is unable to
determine the amount of exposure, if any, that the Opelousas Housing Authority has in
this matter. At June 30, 2005, the housing authority had accrued $134,100 of
compensated absences payable to the former director. This amount is classified as a
current liability in the financial statements. Although the housing authority is contesting
this amount, the $134,100 appears reasonable based upon the agreements in effect at that
time.
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OPELOUSAS HOUSING AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2005

Federal Grantor/
Program Title

U.S. Dept. of Housing and
Urban Development

Direct Programs:
Low-income HAP

Drug Elimination Programs:
Program Year 2001

CFP:
Program Year 2001
Program Year 2002
Program Year 2003
Program Year 2004

Total U.S. Dept. of Housing
And Urban Development

Total federal assistance

Grant Federal Award Program
CFDA No. ID No. Received Expenditures

14.872 FW-1197
14.872 FW-1197
14.872 FW-1197
14.872 FW-1197

912,251

32,411

12,990
458,715
878,266
114,287

$ 912,251

32,411

12,990
458,715
878,266
114,287

2,408,920

2,408,920

2,408,920

2,408,920
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RICHARD C. URBAN
CERTIFIED PUBLIC ACCOUNTANT

MEMBER:

AMERICAN INSTITUTE OF

CERTIFIED PUBLIC ACCOUNTANTS

SOCIETY OF LOUISIANA

CERTIFIED PUBLIC ACCOUNTANTS

OFFICE:

1112 HEATHER DRIVE

OPELOUSAS. LOUISIANA 7057O

PHONE (337) 942-2154

FAX (337) 948-3813

Board of Commissioners
Housing Authority of Opelousas
Opelousas, Louisiana

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS REQUIRED BY

GOVERNMENT AUDITING STANDARDS

We have audited the financial statements of the business-type activities of the Housing
Authority of the City of Opelousas, Louisiana, as of and for the year ended June 30,
2005, which collectively comprise the Housing Authority's basic financial statements and
have issued our report thereon dated November 11, 2005. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Housing Authority's internal
control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinions on the financial statements and not to provide an
opinion on the internal control over financial reporting. Our consideration of the internal
control would not necessarily disclose all matters in the internal control over financial
reporting that might be material weaknesses. A material weakness is a reportable
condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements caused
by error or fraud in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the
internal control over financial reporting and its operation that we consider to be material
weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of the
City of Opelousas, Louisiana's financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts,
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and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.

This report is intended for the information of the Board of Commissioners, management,
the Department of Housing and Urban Development, and the Legislative Auditor of the
State of Louisiana, and is not intended to be and should not be used by anyone other than
these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed
by the Legislative Auditor as a public document.

Richard C. Urban, CPA

Opelousas, Louisiana
December 1,2005
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RICHARD C. URBAN
CERTIFIED PUBLIC ACCOUNTANT

MEMBER:

AMERICAN INSTITUTE OF

CERTIFIED PUBLIC ACCOUNTANTS

SOCIETY OF LOUISIANA

CERTIFIED PUBLIC ACCOUNTANTS

OFFICE:

1112 HEATHER DRIVE

OPELOUSAS. LOUISIANA 7O57O

PHONE C337) 942-2154

FAX (337) 918-3813

Board of Commissioners
Housing Authority of Opelousas
Opelousas, Louisiana

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY OMB CIRCULAR A-133

Compliance

We have audited the compliance of the Housing Authority of the City of Opelousas,
Louisiana, with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are
applicable to each of its major federal programs for the year ended June 30, 2005. The
Housing Authority's major federal programs are identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to
each of its major federal programs is the responsibility of the Housing Authority's
management. Our responsibility is to express an opinion on the Housing Authority of the
City of Opelousas, Louisiana's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States, and OMB Circular A-133, Audits of States. Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Housing Authority's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on the Housing Authority of the City of Opelousas,
Louisiana 's compliance with those requirements.

In our opinion, the Housing Authority of the City of Opelousas, Louisiana complied, in
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all material respects, with the requirements referred to above that are applicable to each
of its major federal programs for the year ended June 30, 2005.

Internal Control Over Compliance

The management of the Housing Authority is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the Housing Authority's internal control over
compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on the internal control over
compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose
all matters in the internal control that might be material weaknesses. A material
weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
noncompliance with applicable requirements of laws, regulations, contracts and grants
caused by error or fraud that would be material in relation to a major federal program
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the
internal control over compliance and its operation that we consider to be material
weaknesses.

This report is intended for the information of the Board of Commissioners, management,
the Department of Housing and Urban Development, and the Legislative Auditor of the
State of Louisiana, and is not intended to be used by anyone other than these specified
parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

Richard C. Urban, CPA

Opelousas, Louisiana
December 1,2005

21



OPELOUSAS HOUSING AUTHORITY
STATUS OF PRIOR AUDIT FINDINGS

JUNE 30, 2005

The previous audit contained no findings or questioned costs.
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OPELOUSAS HOUSING AUTHORITY
FINDINGS AND QUESTIONED COSTS

JUNE 30, 2005

The following have been identified as major federal programs for the year ended June 30,
2005. Program expenditures are based on the accrual basis of accounting.

Federal Grantor/Program Title CFDA No. Grant ID No. Program Expenditures

U.S. Dept. of Housing and
Urban Development:

Low-income HAP 14.850 FW-1197 $912,251
CFP - Program Year 2003 14.872 FW-1197 878,266

SUMMARY OF AUDIT RESULTS

1. The auditor's report expresses an unqualified opinion on the financial statements of
the Housing Authority of the City of Opelousas, Louisiana.

2. No reportable conditions required to be reported in the Independent Auditor's Report
On Internal Control Over Financial Reporting And On Compliance and Other Matters
Required by Government Auditing Standards were identified during the audit of the
financial statements.

3. No instances of noncomplianee material to the financial statements which would be
required to be reported in accordance with Government auditing Standards were
disclosed during the audit.

4. No reportable conditions were identified during the audit of internal central over
major federal award programs reported in the Independent Auditor's Report on
Compliance with Requirements Applicable to Each Major Program and Internal
Control over Compliance Required by OMB Circular A-133.

5. The auditor's report on compliance for the major federal award programs expresses
an unqualified opinion.

6. No findings were found relative to the major federal award programs.
7. The threshold for distinguishing Types A and B programs was $500,000.
8. The Housing Authority of the City of Opelousas qualified as a low-risk auditee.

FINDINGS

No findings were noted with this audit. The management and staff of the Housing
Authority are performing their duties in a very professional and competent manner.
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OPELOUSAS HOUSING AUTHORITY
STATEMENT OF MODERNIZATION COSTS

UNCOMPLETED AT JUNE 30, 2005

Annual Contributions Contract FW-1197

CAPITAL FUNDING PROGRAM LA 48P05550102

Funds approved $1,302,934

Funds advanced 1,279,967

Funds expended 1,279,967

Excess of funds advanced over funds expended -0-

CAPITAL FUNDING PROGRAM LA48PO5550103

Funds approved $1,011,569

Funds advanced 910,000

Funds expended 910,000

Excess of funds advanced over funds expended -0-

CAPITAL FUNDING PROGRAM LA48PO5550104

Funds approved $1,183,723

Funds advanced 114,287

Funds expended 114,287

Excess of funds advanced over funds expended -0-
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OPELOUSAS HOUSING AUTHORITY
STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COSTS

At June 30, 2005

FUNDS APPROVED
FUNDS EXPENDED

EXCESS OF FUNDS APPROVED

2001 PHASE LA 48PO5550101

$1,299,199
1,299,199

-0-

FUNDS ADVANCED
FUNDS EXPENDED

EXCESS OF FUNDS ADVANCED

1,299,199
1,299.199

-0-

FUNDS APPROVED
FUNDS EXPENDED

EXCESS OF FUNDS APPROVED

2003 PHASE LA 48PO5550203

$ 213,653
213,653

-0-

FUNDS ADVANCED
FUNDS EXPENDED

EXCESS OF FUNDS ADVANCED

213,653
213,653

-0-

1. The distribution of costs by project as shown on the Final Statement of Modernization
Cost submitted to HUD for approval is in agreement with the PHA's records.

2. All modernization costs have been paid and all related liabilities have been
discharged through payment.
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